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OUR STORIES
We were called to work with a family whose younger child had a heart condition that required urgent surgery. 
For six months, the family delayed taking steps for surgery. The child showed stunted growth and the 
family repeatedly missed critical dietician appointments. The family also declined nurse home visits. The case 
was reported to child welfare services with concerns of medical neglect. 

The family did not cooperate with their assigned Child and Family Services (CFS) caseworker and did not take or 
return calls. CFS decided to make an unannounced house visit. It is at this stage that our cultural broker got

involved. Accompanied by the CFS worker, the broker witnessed Dad  
refusing to open the door. Dad was very angry and verbally abusive. The 
cultural broker spoke in their native tongue to explain the situation and try 
to calm Dad down. Communication was difficult with Dad swearing at the 
broker, making it impossible to talk. 

The situation appeared hopeless. The CFS considered apprehending the 
child.  But, our cultural broker requested one last effort to communicate with 
the family, “I know what I should do in this situation. Please give me one more 
chance to call the family and at least leave a message to explain. If they don’t 
call me back by tomorrow morning, you can proceed with your action.” The 
broker left a message explaining her role, concerns about the child, and how 
she could help. The client called back promptly. Dad apologized, and  
dialogue began. He agreed to re-book the appointment with CFS. Our  
broker explained to the CFS caseworker about the family’s concerns on  
surgery, cultural parenting, and shared thoughts about what strategies can 
be used for this sensitive family.

Dad was abusing Mom physically and emotionally. Mom decided to separate from Dad, but was experiencing 
difficulty accessing services because of language barriers. Unfortunately, Mom was not able to enroll for the 
Language Instruction for Newcomers to Canada (LINC) program because of lost immigration documents. 

CFS asked our cultural broker for assistance. Not only did our broker explain the process of obtaining new  
documents to CFS, they also worked with the LINC office to retrieve copies of Mom’s documents when she went 
for an English assessment many years ago, connected Mom to a counselor who spoke the same language, and 
worked with Mom to fast-track her waitlisted Calgary Housing application. 

We were successful in obtaining new affordable housing, and Mom was able to take her children out of an  
unpleasant situation and start anew.
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The Cultural Brokerage Program (CCBP) was established in November 2014 as a resource towards supporting 
the delivery of culturally responsive services to immigrant families as they navigate the settlement services 
system and challenges associated with this journey. 

OUR FIRST YEAR

Launched in partnership with Calgary and Area 
Child and Family Services, the program has 
grown on the strength of its novel design, a 
dynamic logic model, a solid partnership 
anchored on the values of synergistic 
collaboration and the exceptional energy of a 
multi-culturally skilled and fluent team of 
cultural brokers.

Our programs have had tremendous impact not 
only on our clients, but also on immigrant 
communities and settlement service providers. 
We continue to refine, modify and clarify the
 scope of our community engagement program. Our aim is to create a practice framework that informs, 
consults, involves, and collaborates with the communities we serve. In these efforts, we recognize and 
acknowledge our communities’ capacity limitations and challenges even as we endeavor to mobilize 
faith-based groups, ethnic and cultural associations, other community and voluntary groups. 

The incredible outcomes generated by this program are due directly to the dedicated and dynamic 
Cultural Brokerage team. The team hit the ground running and energetically engaged from the very first day  
of program launch. The brokerage team is focused on meeting expectations. They have and continue to 
deliver supports that produce positive outcomes that we did not dare to anticipate. We are also grateful to

our community leaders and partner agencies for 
continuing to share their wisdom, time and expertise. 

The support we have received has played a very 
significant role in the program’s success. We thank 
CFS, our funder, for believing in us and providing the 
support to help achieve our shared vision for 
culturally competent service delivery and support for 
Calgary’s immigrant communities. 

OUR TEAM



OUR GOALS
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OUR PARTNERS

Family
Develop the capacity of newcomer families to raise and  
support healthy children and youth in the Canadian context. 

Support and assist families in their interactions with CFS and other agencies that impact the lives of  
children, with special attention to culturally related barriers to success. 

Community
Develop the capacity of newcomer communities to support families, children, and youth in ways that 
contribute to their improved health, safety and success, with special focus to building on the strengths 
and assets of cultural communities to contribute to the wellbeing of their own children and families in 
the Canadian context. 

System 
Develop the capacity of CFS workers, and the system as a whole, to be more effective in working with 
newcomer families and communities in ways that bring positive outcomes for children and youth, with a 
special emphasis on culturally responsive practices. 

Our community engagement initiatives aim to facilitate the building of 
constructive, mutually beneficial relationships between Calgary and Area 
Child and Family Services and the diverse ethno-cultural immigrant  
communities it serves, specifically the children, youth and families of 
ethno-cultural communities in Calgary. We develop relationships with 
community-based organizations and leaders with a view to fostering 
collaborative actions, decisions and reciprocal learning about relevant 
issues between communities, service providers and, Child and Family 
Services. 

Beginning with outreach and moving through engagement and empowerment, we strives to take measures 
that promote progressive, stepwise community and stakeholder commitment, while nurturing relationships 
along the full spectrum. 

One of the goals is to facilitate an understanding of community’s issues and, in particular, family issues, to 
stimulate action towards positive change. Part of the action plan is fostering dialogue on community issues 
of concern and inviting community participation. 

During the past year, we have developed community outreach initiatives into our program plans and 
created opportunities for CFS staff and Brokers to engage with respective ethno-cultural communities.
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OUR NUMBERS ~ 2015 - 2016

CONTACT US!
4th Floor, 1111 - 11 Avenue SW   |   www.ccisab.ca   |   403.262.2006

FAMILIES SERVED     421

INDIVIDUALS SERVED     804

CULTURAL BACKGROUND
32 backgrounds represented

16%
14%
12%
12%
7%
39%

african
filipino
chinese

indian/punjabi
hispanic

other

COUNTRY OF ORIGIN
39 countries represented

13%
12%
11%
8%
5%
51%

philippines
india
china

canada/other
pakistan

other

This program is funded by

LINGUISTIC BACKGROUND

13%
11%
10%
6%
5%
5%
50%

tagalog
punjabi

mandarin
urdu

arabic
farsi

other

38 languages represented


